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Assessing the AvailabilitY and U Free Medicines in Public Ilealth
Nepal

1. Background

The Government of Nepal supplies essential medicines to all public health facilities across the

country. These medicines' effective distribution, availability, and utilization at the local level are

crucial for ensuring access to healthcare services. However, there is a need to assess the availability

and utilization of these 9g essential medicines, identify potential gaps, and evaluate the efficiency of

the supply chain in health facilities across the province'

This study aims to assess the current availability and utilization of medicines in public health

facilities in Gandaki province, understand the bottlenecks in distribution, and recommend strategies

for improvement.

2. Objectives

. To assess the availability and utilization of 98 essential medicines in selected/sampled public

health facilities within Gandaki Province'

. To identify the challenges and bottlenecks in these medicines' supply chain and distribution

process.

. To explore the factors influencing the availability and utilization of medicines in health

facilities.

. To recommend strategies to improve medicine availability, utilization, and supply chain

management.

3. Scope of Work

The principal lnvestigator (Pl)/selected candidate will lead the research study, ensure the

achievement of objectives, and deliver high-quality results. The PI will coordinate with govemment

health officials, and study participants to ensure the study is completed on time and within budget'

Key tasks include:

. Study Design:

Develop a comprehensive research plan and methodology, including sampling, data

collection, and analysis strategies.

. Data Collection:

Collect the data from health facilities, government records, and other relevant sources' This

will include field visits, interviews, and secondary data analysis. 
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. Data Management and AnalYsis:

Manageandana|yzethedatatoassesstheavailabilitlandrrtilizationofmedicines,supply
chain efficiency, and related challenges in Gandaki Province'

' Reporting: 
^+i^- inrerirn and 1u'Jine policy recommendations for

Prepare inception, interim, and final repons' 1nc

improving medicine availability in Gandaki Pror.ince'

4. Key ResPonsibilities:

. Research Planning:

oDesignthestudyinalignmentn'iththeresearchob.]ectir,es.

o Develop detailed work plans and timelines'

. Data Management:

o Ensure proper data collection' management' and storage'

ooverseequalitycontrolofdatatoensureaccuracyandintegrity.

. LeadershiP and Coordination:

oLeadtheresearchteam,assigningtasks,andensuringdeadlinesaremet.

o coordinate with local health facilities, ensuring cooperation and access to necessary

data'

. Communication and RePorting:

o Regularly update stakeholders on study progress'

oPresentfindingsatstakeholdermeetings,workshops,orconferences.

oDraftreportsandpolicybriefs,summarizingfindingsandrecommendations.

. PolicY AdvocacY:

o collaborate with government authorities to ensure study findings are translated into

actionable Policies'

o Develop and present strategic recommendations for improving the availability of

essential medicines'

5. Deliverables:

. IncePtion RePort:

Outline the siudy design, methodologY' and detailed work plan'
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a Interim Report:

Provide updates on data collection progress. preliminan t-rndings, and challenges faced
during fieldwork.

FinalReport:
A comprehensive report detailing findings. analr ses. and recommendations.

Policy Brief:
A concise document summarizing ke1 recommendations 1br policymakers to address gaps in
medicine availability.

6. Duration and Timeline

Study Duration: 6 months
The study is expected to be conducted over 6 months. Ker milestones and deadlines are as
follows:

o Month 1: Study inception and work plan development.

o Month 2-4:Data collection from health facilities.

o Month 5: Data analysis and preliminary reporting.

o Month 6: Final report submission and policy recommendations.

7. Required Qualifications and Experience:

. AcademicQualifications:

o Master's degree in Public Health, Health E,conomics, Pharmacy, or related health
fields students or graduates

. Experience:

o Experience conducting health-related research would be an asset

. Skills:

o Strong quantitative and qualitative research skills.

o Excellent analytical, writing, and reporting abilities.

o Strong communication skills to effectively present research findings to both technical
and non-technical audiences.

o Knowledge of Nepal's healthcare system and government structures is an asset.
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8. Supervision and Reporting:

The PI will report to the study's advisory committee. uhich riill include representatives from the
PHLMC, Gandaki. The PI will provide regular updates on procress and challenges and submit all
required reports to the advisory committee.

9. Budget and Resources:

The budget will be managed by the PI, responsible for ensurins the efficient use of resources. The
total budgetwill be given by PHLMC Gandaki in nro parts: 50% afterthe approval of the proposal
from relevant institutional review boards, and the remaining alter the completion of the research
project.

1 0. Ethical Considerations:

The study must adhere to ethical standards for research in public health. This includes obtaining
informed consent from participants, ensuring confidentiality, and securing ethical approval from the
relevant institutional review boards.

11. Publication

PI may write an article and publish the paper based on research findings as the first author with the
PHLMC technical advisory team as co-authors who contribute to the study.

I 2. Application Process:

Interested candidates should submit the following:

o d detailed CV.

o d cover letter outlining their qualifications and experiences related to this TOR.

o d brief research proposal (maximum 5 pages) detailing how they plan to conduct the study.

Deadline for Application: 2081 .06.05

Contact Information : 0 6 l -5 86254,

d.qcffil


